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THE MANAGEMENT BOARD REPORT 3BIT IPABJIIHHA
for 2025 3a 2025 pik
Assessment of the composition, structure and Onika cKaaxy, CTPYKTYPH Ta AisIBHOCTI
performance of the Management Board Hpasinus

In accordance with the provisions of the Company's
Charter, the Management Board is a collegial executive
body of the Company responsible for managingits day-
to-day operations and organizing the implementation of
decisions made by the General Meeting and the
Supervisory Board of the Company.

The Chairman and members of the Management Board
are elected by the Supervisory Board for a term of up to
five (5) years. The Management Board must consist ofat
least three (3) members. The same individualmay be
clected to the Management Board for multiple terms.

Bimnosigpo mo monoxens Cratyry Tosapucrsa
IMpaeniaas € KoNerianbHHM BHKOHABYHM OPraHoM
TosapucTsa, BIIIMOBiAATEHEM 3a 3AiHCHEHHS
VIIpaBIIiHHA HOT0 IOTOIHOK JisUTBHICTIO T4 OPraHI3aIiio
BHKOHAHHA pimens 3araneHux 300pie Ta Harmamosoi
pazu ToBapucrsa.

I'onosa ta uwienu [IpaBninasa obupatotses Harnsnosomw
pamoro ToBapucTBa CTPOKOM J0 5 (I'ATH) POKIB.
Kinsxicamit ckaan IIpasnigHs CTaHOBHTH He MeHmE 3
(Tprpox) oci6. Onma # Ta cama ocoba Moxke obupaTHcs 10
cxaany IlpaBniHHg HCOAHOPa30BO.

As of 31.12.2025, the composition of the Management
Board was as follows:

Chairman of the Management Board - Dmytro Grytsuta
(term of office until 30.06.2029);

Deputy Chairman of the Management Board -
Vyacheslav Kalyta (term of office until 30.06.2029);
Deputy Chairman of the Management Board - Igor
Zhyzhara (term of office until 30.06.2029).

Crasom Ha 31.12.2025 cknan [paBniHag HACTYTIHMH:
TFonopa Ilpaeniuas — I'puuyta Jmutpo OnexciioBrd
(ctpok noeHOBaXkeHs 10 30.06.2029);

3acrymuux T'onosu Ilpaeninms — Kammura Bsauecnas
IsanoBuu (cTpok nopHoBaxeus 10 30.06.2029);
3acrynuvk TomoBn [lpapmimms - Xmkapa Irop
3inosilosuu(cTpok mopHoBaxeHb A0 30.06.2029).

The Management Board is responsible for resolving all
issues related to the management of the Company's day-
to-day operations, except for issues that fall within the
exclusive competence of the General Meeting and the
Supervisory Board. The rights and obligations of the
members of the Management Board, their powers and
responsibilities, are determined by the Regulation on the
Management Board and the contracts concluded with
each member of the Management Board. On behalf of
the Company, these contracts are signed by the
Chairman of the Supervisory Board or their deputy and
another member of the Supervisory Board, unless
otherwisc determined by the Supervisory Board.

The Management Board is accountable to the General
Meeting and the Supervisory Board and acts on behalf
of the Company within the limits established by this
Charter and the current legislation of Ukraine.

Jlo xommerennii TIpasniHasa HaJEKUTh BHPIMICHHS BCIX
IOHTAHb, TNOBM3dHMX 3 KEPIBHULTBOM HOTOYHOK
OismpHICTIO TOBApHCTBA, KPIM MHTAHb, IO HATEKATH J0
BHKNIOYHOI KommeTeHuli 3aranpHux 30opis  Ta
Harnanoeoi pamu. Ilpaa Ta 00O0B'sI3KkM  4JIeHIB
[Ipapninss, iX TOBHOBAKEHHA 1 BIAIIOBIIANBHICTH
pH3Ha4aroThCca TlomoxenusM npo [lpasninesi, a Takox
KOHTPaKTaMy, IO YKIAAAIOTHCA 3 KOXKHHM YWICHOM
Tpaenizms.

Bin imeni Toeapuctea komtpakT miammcye [omosa
Harnanosoi panu abo #oro 3aCTymHHK Ta IHIDHI WieH
Harmagoeoi paan, sxkmo HarmamoBoto pamoio He Oyne
BCTAHORJICHO {HIIE.

Tpasninas miassitae 3aransuuM 36opam 1 Harnanosiit
paai i aie Big imeni ToBaprcTBa y MEKax, BCTAHOBIEHHX
1M CTaTyToM T4 IMHHHM 3aKOHOAABCTBOM YKpaiHH.

The organizational form of the Management Board's
work are meetings held as necessary, but at least once a
month. The meetings of the Management Board are
chaired by the Chairman of the Management Board or,
in thier absence, by a deputy.

The Management Board is authorised to make decisions
on matters within its competence if at least 2/3 of the
total number of members of the Management Board,
including the Chairman of the Management Board or a
deputy, are present at the meetings. At the meetings of

Opranisamiiinoro  ¢opmoro  poboru Ilpasmimma €
3aciaHHA, OI0 IPOBOAATECS B pa3i HEOOXIZHOCTI, ane He
MEHIIe ONHOrO pady Ba wmicams. Ha sacimanHax
Ipasminas ronosye lonosa Ilpasnimasa abo, B pasi
BiACYTHOCTI, HOTO 3aCTYIITHHK.

IpaeninEs mpaBOMOYHE NMPHAMATH PIICHHA 3 [THTaHb,
[I0 BXOMAATH [0 HOr0 KOMIETEHUIl, MPH HAsSBHOCTI Ha
3aciZaHHsMX HEe MeHIme 2/3 3arajbHOI KIIBKOCTI YICHIB
TIpaeninss, v Tomy guchi I'omosu Ipasminsa abo #oro




the Managemeni Board, each member of the
Management Board has one vote.

In 2025, the Management Board held 293 meetings.
High intensity of meetings allowed the Company to
maintain a high pace of decision-making without losing
management quality.

Decisions of the Management Board are documented in
the Minutes of the Management Board meeting, which
are signed by the Chairman and members of the
Management Board.

sactymapka. Ha sacimanmsx [lpaBnises koxeH wieH
[paBninus Mae 0aHH TONOC.

Iporsrom 2025 poky IIpaeminHs npoeemo 293
3acizaHHs. BHCOKa 1HTEHCHBHICTE 3aCimaHb HO3BOIHIA
ToBapHCTBY MIOTPUMYBATH BHCOKHH TEMIT NPHHHATTA
pimens 6e3 BTpaTH AKOCT] yIPABIIiHHA.

Pimerna [Ipasmimas odopmnsiorses  IIporokonom
sacimamss [IpaBninas, sxuii niamacyerses [onosow 12
yrenamu [IpaBiiaas.

Assessment of the competence and effectiveness of
the Chairman of the Board and Deputy Chairman
of the Board

Oninka komueTenTHOCTI Ta eexTunnocti 'omoBM
Ipasiainas Ta 3actynnukis I'osopu IlpaBiinHs

During 2025, the Management Board had a sufficient
number of members who collectively possessed
knowledge, skills and experience across all operational
areas, ensuring professional discussion of the issues
under decision-making.

The structure of the Management Board enables it to
exercise its powers, i.e. the Management Board, as a
collegial body, has an appropriate understanding of the
areas of activity for which its members are collectively
responsible, and has the experience and skills to carry
out effective management.

The specialised knowledge and experience of the
Management Board members enabled them to engage in
professional debate and model potential business
scenarios, etc.

Ilporarom 2025 poky IlpaBniHHs Mano JOCTATHIO
KIiNBKICTh WIEHIB, SKI CYKYMHO BOJOMLIH 3HAHHSIMH,
HABMYKAMHE Ta JOCBIIOM y BCiX cepax ALLIBHOCTI, MO
Japano 3mory mpodeciiiHo 00roBOpHOBaTH IHTAHHI,
MO0 AKHMX IPHAMAOTHCS PiMIeHHS.

Crpykrypa Ilpaeninng Hagae MOXIHBICTD 301HCHIOBATH
¢BOi MOBHOBAXKEHHsI, ToOTO [IpaBninus, K KONEriaNEHHHR
OPraH Mac BiATOBigHE PO3yMiHHA THX cep ALLIBHOCTI,
3a 4Kl 11 WIEHA HECYTh KOJEKTHBHY BiANOBINANBHICTD, 4
TAKOK MA€ MAOCBi TAa HABWYKH JUisl 3HIHCHEHHS
e()eKTHBHOTO YIIPABIIHHS.

Croemianbri 3Hamms ta gocsin unewis [IpaBminmg
JO3BOMMIM M (JaXOBO MPOBONUTM IOUCKYCii Ta
MOAECIIOBATH TOTEHINHHI CUEHApii PO3BHTKY CHTYawii
TOIIO.

In 2025, each Member of the Management Board
demonstrated a high level of competence to effectively
perform their duties.

Thus, among other things, all members of the
Management Board possess an impeccable business
reputation and demonstrate the necessary professional
aptitude; there are no conflicts of interest and other
circumstances that may create a compliance risk.
Despite their activities in other legal entities (e.g., IC
“Kniazha Life™), all members of the Management Board
performed their duties, devoting sufficient time and
attention to their work.

V 2025 poui xoxen Unen IpapmiHusa npoaeMOHCTPYBaB
BUCOKHU piBEHP KOMIIETEHTHOCTI Wi €QEKTHBHOIO
BHKOHAHHS TOKJIAACHHX 000B'SI3KIB.

Tak, cepen immoro, Bci wieHy IIpaBiniHHS MaloTh
Oe3foragHy JIIOBY pENyTamil0 Ta AEMOHCTPYIOTH
Heobxiany mpodeciiiHy mpmaaTHiCTB;  KOH(DEIKT
iHTepeciB Ta iHmI 00CTaBHHM, IO MOXYTH CTBOPHOBATH
KOMILIACHC PH3HK ~ BIACYTHI.

He nusnsumcek Ha AIMIBHICTD B IHIIMX FOPHIATHHX
ocobax (manpuxnan, CK «Kwmmxa Jlafid»), yoi Unenn
IpasniHHsA BHKOHYBaIH CBOI OOOB'S3KH, NPHIUISIOYIH
JOCTATHBO Yacy Ta yBard poboTi.

Evaluation of the Management Board's
performance against its objectives

Ouinka suxonanaa [IpaBIiHHAM MOCTABJEHUX
e

The activities of the Management Board resulted in
positive changes in the Company's financial and
economic performance, which proves the effectiveness
of the strategy and the reliability of the management and
control bodies in difficult conditions (including the
achievement of the desired financial results, a sufficient
level of risk management, which strengthened financial
stability, the availability of processes and controls that
reduce risks, etc.)

Hisnericts Ilpaeninus 3yMOBHIAa MO3UTHBHI 3MIHH ¥
diHaHCOBO-roCOapCEKiil AisnsHocTi ToBaprcTBa, 1m0
JOBOAHTH €(DEKTHBHICTb cTpaTerii Ta HaalHHicTs poboTH
OprafiB yOpaBJiHHA Ta KOHTPOMIO B CKIANHHX YMOBAX
(30xpema, JOCATHEHHA  OakaHHX  (PIHAHCOBHX
pE3yIbTATIB, AOCTATHIH pPIBEHD YIPaBIiHHA PH3HKAM,
MmO HOCHIHTO (iHAHCOBY CTaOLIBHICTB, HAABHICTB
IPOLIECIB T2 KOHTPOIB, M0 3MEHIIYOTh PH3UKH TOIIO).

Information on how the activities of the
Management Board led to changes in financial and
economic performance

Indopmanin npo Te, AKEM YHHOM JiSUILHICTL
Iparainug 3yMmoBnIa 3minu y ¢pinancoBo-
roCHoIAPChKIi TATBHOCTI




During 2025, the Company’s activity was focused on
sustainable growth, maintaining solvency, and
achieving positive operating results of the Company's
activities.

Special attention was paid to maintaining the solvency
margin and capital adequacy. Under the Management
Board's leadership, the Company ensured a significant
surplus of eligible own funds over the solvency capital
requirement (SCR), which guarantees full fulfillment of
obligations to insurers and policyholders.

Within the context of the strategy, the Company
focused on strengthening its own network through using
online meetings and increasing insurance premiums
while maintaining a stablenumber of sales points.

Since 2019, the Company has been a leader in online
sales of MTPL, continuously increasing its digital
product range and optimizing its business processes.

A key milestone of 2025 was the successful completion
of negotiations and the signing of an agreement with the
International Finance Corporation (IFC) in December
2025. This agreement, which includes investments to
expand the Company's capital confirms its long-term
commitment to the Company’s development.

Furthermore, the Management Board successfully
concluded an agreement with the U.S. International
Development Finance Corporation (DFC) for the
reinsurance of war risks. These strategic steps, taken at
the end of the reporting year, provide a solid financial
foundation for the Company's stable growth and
leadership in 2026.

Company’s main financial results for 2025:

- The Company collected UAH 3.929 million in
insurance premiums, which is 56.1% higher
than the previous year's figures. Thus, the
target achievement reached 131.0%.

- The main lines of business were: motor third
party liability insurance, CASCO, and
voluntary health insurance.

- Investment Efficiency: Due to a conservative
investment policy and the concentration of
assets in highly liquid instruments, the net
investment result for 2025 amounted to UAH
346.4 million. The Company's financial assets
reached UAH 1,935 million, ensuring stable
fulfillment of obligations to clients.

- Financial Result: Based on the results of the
reporting year, the Company demonstrated a
high level of profitability. Profit before tax

Tporarom 2025 poky nisneHicte TomapucTBa Oyma
CNPAMOBAHA HA CTAIHH PO3BHTOK, MiATPHMAHHA
BHCOKOTO DIBHA ILIATOCOPOMOKHOCTITA JOCATHEHHSA
MO3HTHBHOTO PE3YIBTATY AISIBHOCTI.

OcobmuBy ysary Oyno NpPHALIEHO MiATPHMII 3amacy
NIATOCTIPOMOXHOCTI Ta aACKBaTHOCTI kamitamy. Ilix
kepisamnrBoM Ilpasmiass Tosapucreo 3abe3nedmino
3HAYHE MEPEBMINEHHS OOCATYy HPHIHATHHX BIACHUX
KOINTIB HAA HOPMATHBOM IUIATOCIPOMOXHOCTI, IO
rapaHTye TMOBHE BHKOHAHHA 3000B'i3aHE MEpen
CTpaxyBalbHAKAMH.

B mMexax crparerii ToBapHCTBO 30Cepemuyiocs Ha
3MIIHEHH] BIACHOI Mepexi uepe3 BHKOPHCTaHHSA
OHJIAHH-IHCTPYMEHTIB Ta 301IBIIEHHS CTPaX0BUX IPeMiH
npu CTaGLIBHIN KiTBKOCTI TOYOK IPOAAXKIE.

3 2019 poxy ToBapuCTBO € HE3MIHHHM JEPOM 3
ornaiin-npopaxis OCLIIB, mnocriiiHo 30UTBIIyOUH
KUTBKICTE MEQPOBHX MPOLYKTIB Ta ONTHMI3yI0UH Oi3HeC-
TPOLECH.

Knrouoporo momiero 2025 poky crano ycmimHe
3aBEPIICHHS MEPEMOBHH Ta IIAIICAHHA y rpyaHi 2025
POKy yroau 3 MixxHapoaHoO0 (iHaHCOBOIO KOPIIOPAMIEI0
(IFC). Hana yroma, mio mepexbauac iHBecTHIIT Y
PO3WIMPEHHs  KamiTany 1OBapHCTBA  MIATBEPIKYE
JOBrOCTPOKOBY MiATPHUMKY po3BuTKy Kommanii.

KpiM Ttoro, IlpasninHsd ycmiluHO ykmano yromy 3
AMEpHKaHCBEKOK — Kopropamiero 3 ¢iHaHCYBaHHA
MixHapoanoro possurky (DFC) mono nepectpaxyBaHHs
Biticekornx pusukis. I[i cTpareriuni kpokw, 3aiiicHeHi
HANPHKIHII ~ 3BITHOTO POKY, CTBOPIOIOTH  MIITHMH
(inancosmii pyHaaMesT s cTabilIbHOrO 3pOCTAHHS Ta
ninepctsa Tosapuctsa y 2026 pomi.

OcrosHi dinascosi pesynsratu TosapucTBa 3a 2025
pik:
- Kommagia 3i6pana 3.929 mnH. rpH. CTPaxoBHX
npemii, mo Ha 56,1% Oilnpmie IOKA3HHKIB MHHYIOTO
poky. Taxum yHHOM BHKOHaHHA IUTaHy ckiano 131,0%.

- OcHOBHAMHA THITMH bizHecy Oynn:
CTpaxyBaHHA BiAIOBLAANBEHOCTI BIIACHHUKIB
tpancrnoptaux 3aco0is, KACKO, nobpoeineae Menu4ne
CTPaxyBaHHI.

- IuBecTHuiiina e(heKTHBHICTD: 3asmaxu
KOHCEPBATHBHIN iHBECTHINHHIN  momiTAmi  Ta
30CEPEIKCHHIO AKTHBIB y BHCOKOJIIKBITHHX

iHCTpyMEHTaX, 4YMCTHI IHBECTHLIHHMHA pe3ynbTaT 3a
2025 pix cknag 346,4 mna rpH. PiHaHCOBI aKTHBH
Kommanii pocsrma 1 935 mus rpH, mo 3abesmedye
cTabilibHe BHKOHAHHN 3000B'93aHb Iepen KIICHTaMMU.

- (dinaHcoBMI  pe3yapTAT: 3a  IHiACYMKaMH
3BITHOr0 Poky TOBAPHCTBO MPOAEMOHCTPYBAIO BHCOKHI
pisers mpubyTKoBOCTi. [IpHOYTOK 10 OHONATKYBAHHA




amounted to UAH 566.7 million, while net
profit afier fulfilling tax obligations reached
UAH 465.3 million.

ckiaB 566,7 MuH TpH, a YHACTHH mpuOyTOK micas
BHKOHAHHS IOAATKOBHX 3000B'13aub mocsar 465,3 miH
IpH.

Summarizing 2025, the Company successfully
continued to implement its business development
strategy. Much attention was paid to the implementation
of the new law ‘On Compulsory Insurance of Civil
Liability of Owners of Land Vehicles’, which is

expected to ensure the Company's sustainable and |
profitable development in the future. /

IMiacymoeyioun 2025 pik, TosapHcTBO yCHiImHO
NPOAOBKHIO PEani3aliiio CTpaTerii po3BHTKY. 3HauHY
yBary Gy;o npuAieHo BIPOBAIKEHHIO HOBOTO 3aKOHY
«IIpo 0060B'A3KOBE CTpPaxyBaHHA MHBLUIBHO-IIPABOBOT
BiNOBIAANBHOCTI BIACHHMKIB HA3EMHUX TPaHCIIOPTHHX

3ac061B», Mo Mae 3a0e3neYnTH cTanuil Ta NpudyTKOBHI

po3suTOK ToBaprcTBa B MaOYTHEOMY.

7

Tonona Ilpapniana Tosapucrea

Chairman of the Management Board
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